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PUBLIC SERVICES DEPARTMENT MEMO

To: Park Board Members

From: Craig Eldred, Public Services Director
Date: March 18, 2021

RE: Sudheimer Park and Project Updates

CC: Jackie Schulze, Interim City Administrator & Pete Leo, City Council liaison

Sudheimer Park:

Attached are price updates for improvements and amenities as we discussed on January 21st.
Costs have increased for materials and amenities as we discussed back in 2017.

Boardwalk, Trails and Amenities relative to the wooded area increased about 13%, $378,935.00
to $427,238.00.

Site and Land improvements with Amenities increased about 12%, $510,617.00 to $578,091.00.

Aside from this item, Oppidan has recently discussed with the City Council a zoning change and
a proposed plan of improving the parcel immediately north of the Park property as apartments.
The concept is the same as what was presented in 2017. While staff are unsure this will
develop in this capacity, we wanted to make the Park Board aware of this subject matter. We
have attached an overview of the site plan.

Staff feel it might be a good time to reengage and begin discussions the Park site improvements
or options for the future of Sudheimer Park. It would be staff’s recommendation that we omit
the possibility of the north site being developed at this time. If the site were re-zoned and an
apartment building were to come forth it would assist the improvement budget.

Waterford Park, Inclusive Playground:

The Siegle property was approved for annexation on March 1%, 2021 by the City Council. Staff
have received a Preliminary Plat for the parcel and have begun review of the preliminary plan
set provided by JMH Land.



We expect to our Engineers to complete topography work on the site allowing the play system
to be sited within the Park. We expect to include the site elements provided by JMH Land as
part of the Park Dedication improvements.

Interlaken Park:

The boulder wall improvements were awarded to GMH Asphalt on March 15", We also had a
block retaining wall fail in Interlaken Park. Staff will begin repair of the wall once the weather
improves. The wall initially was constructed with recycled block.



Sudheimer Park

August 2017

A B | C D
1 |Financial Site Improvements
2
3 Phase | Construction
4 |
5 Item Notes Value 2021 Value
6 Roadway Acquisition If Necessary @ 60,000/Ac. 7,713 8,556
= .
8
9 Parking Lot
10 Access Construction If necessary | 32,359 36,242
11 _
12 Parking Lot Grading and Construction _ 238,764 267,416
13 Trails Phase | 1745 LF Size Varies on need 70,936 79,448
14
15 Total 349,772 391,462
16
17 Engineering 8% 27,982 31,317
18 Contigency 10% 34,977 39,146
19 Soft Costs 15% 52,466 58,719
20 Total Costs 465,197 520,644
21
22
23 Amenities _
24 Shelters Two units SQR 12 _ 24,000 26,880
25 Picnic Tables Two units SQR 12 _ 1,400 1,600
26 Garbage Container Two ALFA Earthworks 1,200 2,000
27 Signage Lump Sum Various signs _ 1,500 1,700
28 Park Sign | One unit 4,000 4,580
29 Water Fountain - Elkay Consumption, Bottle and Dog 8,200 9,000
30 Woaste Stations Four units _ 320 380
31 Benches Six units _ 3,600 8,571
32 Total 45,420 54,711
33 5% Contingency _ 2,736
34 Total All Items Phase | 510,617 578,091




Sudheimer Park

August 2017
Finacial Review
Phase Il Construction

Item Notes Value 2021 Value
Board Walk 175 LF 192,500 215,600
Trail Construction 2000 LF 62,037 69,481
Total 254,537 285,081
Engineering 8% 20,363 22,806
Contingency 10% 25,454 28,806
Soft Costs 15% 38,181 43,908
Total Costs 338,535 380,303

Amenities
Shelters Two SQOR 16 33,400 38,000
Picnic Tables Four units 2,800 2,800
Waste Stations Three units 240 300
Garbage Cans Three units 3,600 3,600
5% Contingency 2,235
Total 40,400 46,935
Total Construction Cost Phase Ii 378,935 427,238







Sudheimer Park Updated UAV Aerial Imagery EOIJI'E?IE
Clty of Waconia ~ June 2017

Real People. Real Solutions.
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Sudheimer Park Updated UAV Aerial Imagery + Wetland delineation EOIVII-Eﬂﬁ

Clty of Waconia June 2017

Real People. Real Solutions.
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