
 

 
 
 
 
 
 
 

Commission on Aging Meeting 
 

Meeting Agenda 
June 8, 2021 

5:00 p.m. 
City Hall 

 
 
 

Membership   Term Ends 
Member:  Barbara Halper     2021 
Member:  Al Kaluza     2021 
Member:  Steve Hebeisen      2022 
Member:  Phylicia Binotto     2022 
Member:  Marylin Talarico     2023 
Alternate:  Vicky Polunc     2023 
 
 
Council Liaison:  Peter Leo  
Staff Liaison:  Jackie Schulze   
 
           
1. Call Meeting to Order  
2. Introductions 
3. Appointment of Chair and Vice Chair 
4. Angie Cruzen, Waconia Food Shelf Introduction & Discussion  
5. Michelle Weinrich – Cycling without Age Update & Discussion 
6. Board Updates 
7. Adjourn  

 
 

 



 
 

  

 

 

 
 

COMMISSON ON AGING 

 

 

Meeting Date: June 8, 2021 
Item Name: Appointment of Chair and Vice Chair for 2021 
Originating Department: Administration 
Presented by: Jackie Schulze 

RECOMMENDATIONS/ACTION/MOTION REQUESTED (Include motion in proper format.) 

Motion to Appoint Commission on Aging Chair and Vice Chair for 2021.  

EXPLANATION OF AGENDA ITEM (Include a description of background, benefits, and 

recommendations.) 

 

The Commission on Aging needs to establish a chair and vice chair for 2021. Last year, the Chair was Barbara 

Halper and the Vice Chair was Marylin Talarico. The chair is responsible for running the meetings (calling the 

meeting to order, calling for a vote/motions/etc.) and the vice chair is responsible for this in the chair’s 

absence.  

 

If anyone is interested in stepping into the Chair role for the meetings, please let us know. This was not 

completed at the March 18 meeting because we had a small group present. The appointment of the Chair and 

Vice Chair will be done through a formal motion and vote.  

 

 

 



COMMISSON ON AGING 

Meeting Date: June 8, 2021 
Item Name: Waconia Food Shelf – Angie Cruzen 
Originating Department: Administration 
Presented by: Jackie Schulze 

RECOMMENDATIONS/ACTION/MOTION REQUESTED (Include motion in proper format.) 

EXPLANATION OF AGENDA ITEM (Include a description of background, benefits, and 

recommendations.) 

Angie Cruzen, Executive Director of the Waconia United Food Shelf, will be in attendance to present to the 

Commission on Aging more details about the food shelf, as well as several new food shelf initiatives that may 

be of importance to the Commission on Aging.  

A discussion will follow on ways that the Commission, as well as the City as a whole, can partner more with 

the Food Shelf.  



 

COMMISSON ON AGING 

 

 

 

Meeting Date: June 8, 2021 
Item Name: Cycling without Age Program 
Originating Department: Administration 
Presented by: Jackie Schulze  

RECOMMENDATIONS/ACTION/MOTION REQUESTED (Include motion in proper format.) 

Discussion of Cycling without Age Program. 

EXPLANATION OF AGENDA ITEM (Include a description of background, benefits, and 

recommendations.) 

 

Michelle Weinrich, who presented at the March meeting, will provide an update on where things are at with 

the Cycling without Age program. Her presentation is attached. At the last meeting, the Commission discussed 

that they would like to get involved in helping with the program.  

 

The involvement level of the Commission and the Program should likely be discussed further. Depending on 

where things are at, an update to the City Council should come this summer.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



WACONIA 

Presenter
Presentation Notes
Introduce self
Thank Commission on Aging for their time
25 year resident
Occupation
RMC Home Care and Hospice- surrounding communities
Passion for working with Seniors- many nursing homes, minor Gerontology.
Heart has always gone out to those most lonely and isolated-the homebound or immobile.
Parents-watched as they sadly and resistantly lost their independence. 
Thankful for the help of my sister, WVA, Waconia Good Sam and eventually Hospice who all tried to give them as much quality time in their last months as possible.
But I now find myself with a little more time to finally pursue this program that I wish would’ve been available when my parents were alive.




Michelle Weinrich
Weinrich.michelle@cyclingwithoutage.com



What is CWA?
A worldwide non profit movement that aims to provide joy and 
vitality to seniors and less mobile members of the community. 
Combating loneliness  and isolation, building  new relationships, 
breaking  down the stigma associated  with aging, and benefiting 
community health. Volunteers bring passengers out for a ride on a 
specially designed bike, with a pedal assist battery, called a trishaw.

Presenter
Presentation Notes
*originated in Copenhagen in 2012
* its the first program of this type anywhere. 



*by the way there are many different models of trishaws that will be picture in photos throughout this slide show- but this happens to be the same model called a Triobike that I’m hoping to raise funds for in WACONIA.






*The program gives everyone “the right to wind in their hair,”  the ability to connect with nature, and chance to share 
their stories.

Fun Facts-

As of March 2020:
*50 countries participate in CWA programs

*over2,200  chapter locations around the world

*over 3,000 trishaws

*over 33,000 volunteer pilots trained.

*over 1.5 million people have been on rides.

*2019 there were 4 affiliates in Minnesota- today there are
44 affiliates !

Presenter
Presentation Notes

 
CWA gives passengers the opportunity to be seen, heard, enjoy the wild, break free of habits, have new adventures and to form relationships. When humans experience intimacy and spontaneity, it lifts our spirits. Our mission is to give everybody the right to “wind in their hair” (a slogan that was coined by a passenger) - and to treat relationships as a human right.




How much does 
each ride cost?

These are free rides. There is absolutely no cost 
to riders. This is a 100% voluntary community 
initiative. 

Presenter
Presentation Notes
Here is a different style Trishaw but an example of an awning



What is a ride like?

Presenter
Presentation Notes
What is a ride like? 

One of the wonderful things about CWA is that there is no typical ride. Each one is different, depending on the passengers, the pilots, the route, the weather, and the community. But you can expect to see passengers enjoying themselves, telling stories about their lives and their community, and being the center of attention as people along the way smile, wave, and call you over to stop for a chat. Sitting up front in one a CWA trishaws puts passengers first, which for many of them is something they haven’t experienced in quite some time.





2018 Oshkosh, Wisconsin





● Music in the park
● Lake Waconia band festival
● Carver County fair
● July 4th fireworks
● Relay for life
● Nickle Dickle
● Scarecrow contest
● and more…….

“Waconia is a fun place to visit and a great place to live.” 

Many CWA trip ideas:
Every day trips to City Square Park, or Lake Waconia Regional 
Park

“An exciting destination for cyclists of all ages to stay and 
visit…”

Presenter
Presentation Notes
I envision Waconia as the perfect town for this program. We have paved streets and paths that lead from several nursing homes into town and to the City Square Park as well as to the newly renovated Lake Waconia Regional Park. And we have many annual city wide celebrations that our passengers could have an opportunity to feel a part of.



The Pilot: trained volunteer trishaw drivers

*Community volunteers or care facility volunteers
*Drivers Licence
*16-80 (depending on insurance policies)Mn Ebike law states 16+
*criminal record checks
*skillful riders/ adequate biking skills
* Physically Fit
* Vaccination report ( Tuberculosis )
*volunteer requirements as per the Long Term Care Act policies

(See Pilot Application in documents)
(See Pilot Waiver in documents)

Presenter
Presentation Notes
Cycling Without Age is probably less about volunteering in the traditional sense of the word - and more about active citizenship driven by a desire to get involved and to make a real difference for someone. It’s about creating relationships.

Cycling Without Age tackles ageing among two different groups of beneficiaries: The volunteers (a significant portion of whom are “young older adults”, roughly between 60 and 80 years of age) and the passengers (older adults aged 80+).
As people reach retirement they pass through one of life’s transition phases when they often search for purpose in life. Cycling Without Age provides them with an opportunity to give back to society and the older generations in a meaningful way. And by doing so they share stories, build relationships and add significant quality of life (socially and physically) to both parties. This translates into a decreased need for health care and medication.




CWA Benefits:

• bringing the mobility impaired out of their structured, closed environment and into the 
outdoors and back into the community. 

• encouraging social interactions between riders, family, volunteers, and members of the 
community. 

• providing opportunities for riders to tell their personal stories, particularly about their past 
experiences as members of their local communities, during their rides. 

• providing new experiences for those at a time in their lives when new experiences are not 
commonplace. 

• providing riders a feeling that they still belong to their communities. 

Presenter
Presentation Notes
CWA HAS MANY BENEFITS:

• bringing the mobility impaired out of their structured, closed environment and into the outdoors and back into the community. Of course, we all know the simple act of going outside and experiencing the outdoors can have positive health benefits. (But there is documented research showing  that  this program has helped passengers by Improving sleep issues, decreased depression, and had positive effects on those with dementia)
•the program also encourages social interactions which enriches daily lives in ways not always possible when people remain in a closed nursing facility, or if they are unable to leave  their home independently.(Snacks) Some community businesses offer snacks or coffee to riders that stop by.
• CWA provides opportunities for riders to tell their personal stories, particularly about their past experiences as members of their local communities, during their rides. For example: Riders who are local residents,  like to point out where they use to work or live. New residents may have memories triggered as they past other local businesses, parks or shops. (There are 5 CWA  guiding principles storytelling, and slowness- taking time to listen and not being in a rush)
•There is also the benefit of  providing new experiences for those at a time in their lives when new experiences are not common place. For example: Many homebound seniors have same daily routines, so being able to say they got a Trishaw bike ride around town can be something new and exciting to talk about.
• And finally, the benefit of providing riders a feeling that they still belong to their communities. Seniors in trishaws are made to feel welcome again in communities where they might otherwise think they have been forgotten. 






CWA Guiding  Principles:
1. Generosity: Taking elderly and less-abled people out on a bike ride is a simple act that 
spreads a great amount of happiness. On top of this, CWA fosters a culture of generosity through 
knowledge sharing, providing a welcoming culture for pilots, and through inviting others to get 
involved in the movement.

2. Slowness: Slow cycling is a key principle and ensures that pilots, passengers, pedestrians, and 
other road/path users have good experiences with CWA groups.

3. Storytelling: CWA listens, documents, and shares stories via word of mouth or on social 
media. Storytelling is crucial for building and spreading the movement and encourages 
everyone - pilots, passengers, and organizers - to participate.

4. Relationships: CWA is about creating a multitude of new relationships: between generations, 
the elderly, pilots and passengers, nursing home employees, and family members. 
Relationships build trust, happiness, and quality of life.

5. Without age: Life unfolds at all ages, and CWA is about letting people age in a positive context, 
fully aware of the opportunities that lie ahead when interacting in their local community.

Presenter
Presentation Notes
CWA has 5 Guiding Principles and I’ve already just mentioned most of these principles in the benefits so I won’t elaborate on each, but they are 1.2.3.4.but #5 without age phrase means to embrace all ages in a positive light and empower all ages to feel welcome and a part of the community.



Fee based example: municipality buys three 
trishaws to be used in the community, and 
people can sign up for that service, the 
members could be care homes, or day centers 
etc. These people could pay to be members 
(unless the municipality is offering the service 
free of charge).
You can always have an entity (you, a care 
home, a cycling club, a municipality), with 
paying or non-paying members who share a 
trishaw or two.

Willmar, Mn -Community Collaboration Award 
from LeadingAge Minnesota 2019 CWA City 
partnership. Bethesda residents and other 
clubs and organizations can check out  free of 
charge. Expanding plan for four more 
trishaws.

“Variation is a strength”

Presenter
Presentation Notes
There USE TO BE 3 main models of this program with their own advantages and disadvantages

There are no restrictions in how an  affiliate  chooses  to implement Cycling Without Age .
 
The program believes that variation is a strength. The only rule is that there is to be no direct costs to the passengers.
 
CWA offers a non exclusive license free of charge to all who want to join the movement, and that sign the The Cycling Without Age Generosity Pledge: “I promise to be kind, generous and to show solidarity, to let others borrow my trishaw, to help others fundraise and to share my resources with my local and global community.”

When looking at this chart you can see the advantages and disadvantages of independently owning your own bike and running your own program.

The second example, as a municipal model,  shows a much better example where a Trishaw can be used to benefit people within multiple nursing homes, and usually has access to volunteers, staff and insurance already in place. (WE WILL STILL TALK A BIT MORE ON INSURANCE) The challenge would be getting started and determining how liability would be handled. Here is where I think a start up Task Force group would need to be formed. Also, Rider and Pilot waivers, as well as,  a Risk Management Plan would be important ( see examples of waivers and plan.)

The last option shows the nursing home model.  Similar to the Municipal, but in addition, they usually have  a place that can store the Trishaw- but unfortunately, the program is limited to residents in one facility and not open to the community.






Wilmer CWA Video Youtube

https://youtu.be/LvrOHFfNI7k


Minnesota Grant Assistance (CMP)

Minnesota Department of Human Services

Medicaid-certified nursing facilities can apply for this competitive grant. The CMP grant funding will cover half of 
the delivered cost of a new trishaw, and the costs of training and implementation assistance.

The facility must be willing and able to provide the funds to cover the remaining cost of the Trishaw.
Participating facilities must also; 
1) provide staff support sufficient to successfully operate a CWA program, 
2) report the numbers of staff and pilots trained and the numbers of passengers served and rides provided, during 
the first year of the program and
3) complete a follow-up survey to assess the impact of the program on residents, staff and family.

Due April 30, 2021 11:59pm

(See attached for copy of application)

Presenter
Presentation Notes
(Approx $5,782.40)



Important to have coverage in all 3 areas: accident insurance, third party liability insurance and 
bicycle theft insurance. Most nursing homes and town/cities existing insurance will cover:

*pilots as they are working volunteers 
*passengers under special outings
*bike under asset insurance

Otherwise, a number of Chapters are using McKay’s “Silent Sports”. It has a dedicated CWA application 
page: 
https://www.silentsportsinsurance.com/docs/1718/Cycling%20Without%20Age%20(LWGT)%201718.
pdf

Insurance companies, Care Homes, and Cities require Risk Management Plans.

(See example with documents)

Insurance 

https://www.silentsportsinsurance.com/docs/1718/Cycling%20Without%20Age%20(LWGT)%201718.pdf


Extra battery and charger

Presenter
Presentation Notes
I have been quoted 12k  for one Trishaw shipped from Denmark. 

these are some other Start up Budget and Annual Budget items that have been recommended by other CWA chapters






Presenter
Presentation Notes
It includes a rain proof lap blanket, removable foot rest for passengers transferring in and out, seat belt, hydraulic brakes and a rain/ sun awning (I will have more photos of this feature later on)
  





Next steps:

*Informing Waconia care homes of grant deadline
*Determining if there are any interested 
partnerships
*Creating community awareness -pamphlets, 
Facebook site etc 
*Fundraising Task Force

Presenter
Presentation Notes
*Supporting groups / companies can have logo on back of bike.

Ideas that have been suggested:
GoFundMe page
Facebook community page
Nursing homes
Fire Department
Knight of Columbus / American Legion 
Local bike clubs




Thank you for your time and please let me know if you 
also feel our Waconia senior / homebound 
community could benefit from this CWA program. I 
would love for you to be a part of my team!

Weinrich.michelle@cyclingwithoutage.com

I believe that the timing of COVID is a perfect time to 
talk about the importance of being outside and 
having volunteers visit the isolated and we believe as 
an organization, that the benefits of this movement 
will outweigh the possible risks and solve some of the 
issues of this current health crisis.



Document 
examples & forms



Risk management example

Presenter
Presentation Notes
Example to add speaker notes



Risk management example



Risk management example continued









Scheduling rides - sign up genius example



Rider and volunteer waivers



Volunteer Application





COVID-19 precautions

● Sanitary wipes before and after rides
● Some choose one rider or a  family / staff  member per ride
● Masks 
● Using sun awning as another protective barrier
● Guidelines for sanitizing the triobike after use



The Hood - CWA Resource

The Hood is an online resource used for affiliate  
members to share experiences and find 
information they need to be part of a successful 
CWA chapter. 

There are great group moderators who are 
around to keep the information on the site up to 
date and keep the posts organized.

Protocols, waivers, check lists, teaching plans, 
tutorials, hand books, guidelines etc. can be 
searched by country / region. 

Presenter
Presentation Notes
Where I get my information.
Also have been in contact with a representative by email.
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